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PROFESSIONAL FACILITATOR

Control of the workshop is necessary to
manage the issues – to allocate time for
instruction and application, and to allow
the teams time to learn the methodology
and also understand the “live” projects.
This control must take the form of subtle
guidance. The workshop facilitator,
usually a Certified Value Specialist
(CVS) must develop and encourage an
environment of creativity, free-thinking
and “open-mindedness.” If the principle
objective of the workshop is the solution
of the issue, the outcome must yield the
expected results. If the objective of the
workshop is to only learn the
methodology, then the agenda can be less
flexible. This will be controlled by the
professional Value facilitator.


